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Senior Software Development Manager (Engineering Manager) | Hands-On Technical Leader
Engineering leader who combines people leadership with hands-on software engineering while embedding AI into everyday development workflows. I stay close to the code through architecture, code reviews, agentic development, and full-stack implementation. My background spans React, React Native, C#, .NET, Vue, GraphQL, and cloud-native systems, helping teams ship higher-quality software faster while delivering products that make a measurable impact
Core Competencies
Engineering Leadership • Technical Strategy • SDLC Improvement • Developer Productivity
AI / LLM Integration • System Design • Cross-team Collaboration • Performance Management
Delivery Execution • Metrics and Reporting

Professional Experience
Allocate
Senior Software Development Manager
April 2024 – Present
· Building chatbot tools to handle common support requests so engineers don't have to
· Directly managed and coached a team of engineers (up to 6) embedded across multiple product teams, focused on performance, growth, and day-to-day execution
· Work across teams to identify delivery bottlenecks and improve how engineering work flows through the system 
· Built an internal platform pulling data from GitLab to track cycle time, defects, and throughput, giving real visibility into how teams are performing. Team throughput has more than doubled with no meaningful increase in defects, even as cycle time held steady despite tickets growing larger and spanning both frontend and backend 
· Built an AI tool that drafts performance summaries for engineers, making feedback more consistent and cutting prep time for 1:1s and reviews
· Rebuilt our on-call and support model to cut down on interruptions during active sprint work
· Give leadership a clear, regular read on engineering performance so they can plan and prioritize with real data
· Leading the org-wide push to adopt AI dev tools like Claude and Cursor to speed up iteration
· Leading hiring for key engineering roles
· Mentor across teams, including onboarding contractors and helping senior engineers take on more ownership
· Led a lending-focused team as technical lead within our Money Movement org, delivering the Increase integration and onboarding clients from a strategic acquisition on an aggressive timeline.

Software Development Manager / Lead Software Engineer
November 2022 – April 2024
· Led a team of 13 engineers while directly managing 2, balancing hands-on technical work with team leadership 
· Owned delivery and technical direction for a portfolio and diligence product 
· Stayed hands-on across backend development, architecture, and code review — C#, .NET, GraphQL, PostgreSQL, AWS — while guiding the team's execution.
· Led integration of a third-party data vendor, coordinating across engineering and product 
· Introduced automation for processing unstructured data, reducing manual effort for the team 
· Guided architectural decisions, including both adoption and later deprecation of GraphQL based on evolving needs 
· Mentored engineers and supported growth, including helping a senior engineer transition into a lead role 
· Contributed to shaping the Software Development Manager role as the organization grew 

Dick’s Sporting Goods
Solution Architect – Innovation, Store Tech, Omni
March 2021 – November 2022
· Worked across 20+ initiatives touching React, React Native, computer vision, and in-store customer experience, usually hands-on in both the architecture and the code.
· Worked with teams on architecture and technical decisions, then presented the options and tradeoffs up to leadership
· Built an RFID-based cycle-counting app for our store teams, cutting what took three teammates about 45 minutes down to under 5.
· Helped build an in-store bat-fitting tool tying together swing sensors from the batting cage, a MOI-based recommendation engine, and our handheld devices. Pilot data showing strong purchase rates became the business case for scaling the concept chain-wide.
· Evaluated vendors and led the rollout of a digital bike-build form on JotForm, tied into SSO and running on our Zebra handhelds. It replaced about 860K paper forms a year across Bike, Golf, Team Sports, and Lodge — we picked JotForm, which cost roughly 90-99% less than the enterprise alternatives we evaluated.
· Became the facilitator for our internal engineering tech meetups (200+ people) and regularly presented on what we were building
· Built a Raspberry Pi and OpenCV system that could detect a car pulling into a curbside pickup spot, then piloted it live at a store. Part of the team that took 1st place in the company hackathon for it
· Also spent time prototyping body-pose estimation with OpenCV and MediaPipe, early research for a multi-sport interactive bay

Senior Software Engineer – Application Transformation
August 2019 – March 2021
· Embedded with product teams as a senior engineer, delivering React and React Native applications while modernizing cloud-native platforms across Azure, GCP, Kafka, CosmosDB, and PostgreSQL.
· Led technical discussions and supported teams through design and implementation decisions 
· Worked across a mix of cloud platforms and modern application stacks 

Earlier Career
Bentley Systems — Senior Software Engineer (2014 – 2019)
LocalEdge (Hearst) — Senior Software Engineer / Scrum Master (2013 – 2014)
Campus Labs (Anthology) — Software Engineer (2010 – 2013)
· Progressed through engineering roles, contributing to product development, mentoring teammates, and leading technical efforts across multiple systems 

Education
B.S. Computer Science, Mathematics, IT Management, Business Minor
Houghton University

Additional
· Former Adjunct Professor at Houghton University
· Past member of the Amherst Chamber of Commerce (Buffalo NY)
· Board member for a nonprofit organization focused on community support.
· Built and restored a project car



